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Lincoln Downtown Development Authority 
Management’s Discussion and Analysis 

 
 
The following is management’s discussion and analysis of the financial position and results of 
operations for the fiscal year ended April 30, 2006.  Please read it in conjunction with the 
financial statements and related footnotes, which follow this section. 
 
This is the first year of implementation of Governmental Accounting Standards Board (GASB) 
Statement No. 34, Basic Financial Statements and Management’s Discussion and Analysis for 
State and Local Governments.   Certain comparative information between the current year and 
the prior year is required to be presented in the Management’s Discussion and Analysis 
(MD&A).  However, because this is the first year of implementing the new reporting model, 
certain necessary comparative information of the previous year was not prepared.  GASB 
Statement No. 34 permits the omission of comparative information in the first year of adoption of 
the new reporting model and, due to the financial resources necessary to prepare the 
comparative information for the prior year; the Authority has elected to exclude the information 
in this report.  Subsequent reports will include the comparative information. 
 
Using this Annual Report 
 
This annual report consists of a series of financial statements and notes to those statements.  
These statements are organized so the reader can understand Lincoln Downtown Development 
Authority financially as a whole.  The Government-Wide Financial Statements provide 
information about the activities of the whole Authority, presenting both an aggregate view of the 
Authority’s finances and a longer-term view of those finances.  The fund financial statements 
provide the next level of detail.  For governmental activities, these statements tell how services 
were financed in the short term as well as what remains for future spending.  The fund financial 
statements look at the Authority’s governmental funds.  The annual report is arranged as 
follows: 
 

 
Management’s Discussion and Analysis (MD&A) 

(Required Supplemental Information) 
 
 

Basic Financial Statements 
 

Government-Wide Financial Statements   Fund Financial Statements 
 

Notes to the Basic Financial Statements 
 
 

(Required Supplemental Information) 
 

Budgetary information for the General Fund 
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Lincoln Downtown Development Authority 
Management’s Discussion and Analysis 

 
 
Financial Highlights 
 

• The assets of the Lincoln Downtown Development Authority exceeded its liabilities at the 
close of the most recent fiscal year by $502,573(net assets).  Of this amount, $158,605 
(unrestricted net assets) may be used to meet the government’s ongoing obligations to 
citizens and creditors. 

 
• The Lincoln Downtown Development Authority’s total net assets decreased by $97,642.   

 
• The Lincoln Downtown Development Authority provided services of $214,079 in 

governmental activities during the year ended April 30, 2006.  
 

• At the end of the current fiscal year, unreserved fund balance for the general fund was 
$158,605 or 74 percent of total general fund expenditures and operating transfers to 
other funds in comparison to $155,837 at the close of the prior year, a increase of 
$2,767. 

 
Overview of the Financial Statements 
 
This discussion and analysis are intended to serve as an introduction to the Lincoln Downtown 
Development Authority’s basic financial statements.  The Lincoln Downtown Development 
Authority’s basic financial statements comprise three components:  1) government-wide 
financial statements, 2) fund financial statements, and 3) notes to the financial statements.  This 
report also contains other supplementary information in addition to the basic financial 
statements themselves. 
 
Government-wide financial statements.  The government-wide financial statements are 
designed to provide readers with a broad overview of the Lincoln Downtown Development 
Authority’s finances, in a manner similar to a private-sector business. 
 
The statement of net assets presents information on all of the Lincoln Downtown Development 
Authority’s assets and liabilities, with the difference between the two reported as net assets.  
Over time, increases or decreases in net assets may serve as a useful indicator of whether the 
financial position of the Lincoln Downtown Development Authority is improving or deteriorating. 
 
The statement of activities presents information showing how the government’s net assets 
changed during the most recent fiscal year.  All changes in net assets are reported as soon as 
the underlying event giving rise to the change occurs, regardless of the timing of related cash 
flows.  Thus, revenues and expenses are reported in this statement for some items that will only 
result in cash flows in future fiscal periods (e.g., uncollected taxes). 
 
Both of the government-wide financial statements distinguish functions of the Lincoln Downtown 
Development Authority that are principally supported by taxes and intergovernmental revenues 
(governmental activities) from other functions that are intended to recover all or a significant 
portion of their costs through user fees and charges (business-type activities).  The 
governmental activities of the Lincoln Downtown Development Authority include legislative, 
general government, culture and recreation.  The business-type activities of the Lincoln 
Downtown Development Authority include providing water and sewer services. 
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Lincoln Downtown Development Authority 
Management’s Discussion and Analysis 

 
 
Fund financial statements. A fund is a grouping of related accounts that is used to maintain 
control over resources that have been segregated for specific activities or objectives.  The 
Lincoln Downtown Development Authority, like other state and local governments, uses fund 
accounting to ensure and demonstrate compliance with finance-related legal requirements.  All 
of the funds of the Lincoln Downtown Development Authority can be divided into three 
categories:  governmental funds, proprietary funds, and fiduciary funds. 
 
Governmental funds.  Governmental funds are used to account for essentially the same 
functions reported as governmental activities in the government-wide financial statements.  
However, unlike the government-wide financial statements, governmental fund financial 
statements focus on near-term inflows and outflows of spendable resources, as well as on 
balances of spendable resources available at the end of the fiscal year.  Such information may 
be useful in evaluating a government’s near-term financing requirements. 
 
Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements.  
By doing so, readers may better understand the long-term impact of the government’s near-term 
financing decisions.  Both the governmental fund balance sheet and the governmental fund 
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to 
facilitate this comparison between governmental funds and governmental activities. 
 
The Lincoln Downtown Development Authority maintains one governmental fund.  Information is 
presented separately in the governmental fund balance sheet and in the governmental fund 
statement of revenues, expenditures, and changes in fund balances for the General Fund which 
is considered to be a major fund.   
 
Notes to the financial statements.  The notes provide additional information that is essential to 
a full understanding of the data provided in the government-wide and fund financial statements. 
 
Other information.  In addition to the basic financial statements and accompanying notes, this 
report also presents certain required supplementary information concerning the general funds’ 
budget comparisons. 
 
Government-wide Financial Analysis 
 
As noted earlier, net assets may serve over time as a useful indicator of a government’s 
financial position.  In the case of the Lincoln Downtown Development Authority, assets 
exceeded liabilities by $502,573 at the close of the most recent fiscal year. 
 
By far the largest portion of the Lincoln Downtown Development Authority’s net assets $343,968 
(68 percent) reflects its investment in capital assets (e.g., land, buildings, machinery, and 
equipment); less any related debt used to acquire those assets that are still outstanding.  The 
Lincoln Downtown Development Authority uses these capital assets to provide services to 
citizens; consequently, these assets are not available for future spending.  Although the Lincoln 
Downtown Development Authority’s investment in its capital assets is reported net of related 
debt, it should be noted that the resources needed to repay this debt must be provided from 
other sources, since the capital assets themselves cannot be used to liquidate these liabilities. 
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Lincoln Downtown Development Authority 
Management’s Discussion and Analysis 

 
 
 Governmental   
 Activities  Total 
 2006  2006 
    
Current and other assets $           158,605    $              158,605
Capital assets 343,968 343,968

Total Assets 502,573 502,573
 

Current liabilities - -
Noncurrent liabilities - -

Total liabilities - -
 

Net assets: 
 Invested in capital assets, 

Net of related debt 343,968 343,968
Restricted - -
 Unrestricted 158,605 158,605

 
Total net assets $           502,573 $              502,573 

 
 
The balance of unrestricted net assets $158,605 may be used to meet the government’s 
ongoing obligations to citizens and creditors. 
 
At the end of the current fiscal year, the Lincoln Downtown Development Authority is able to 
report positive balances in all three categories of net assets, both for the government as a 
whole, as well as for its separate governmental and business-type activities.  
 
The government’s net assets decreased by $97,642 during the current year.  Governmental 
activities, experienced a increase of $2,767 net assets during the current fiscal year.  While 
property tax revenue was down slightly, the increase in expenditures is what attributed to the 
decrease in revenue over expenses. 
   
    
 Governmental   
 Activities  Total 
 2006  2006 
    
Revenues:    
Program revenues:    

Charges for services $              2,445   $                2,445 
    

General revenues:    
Property taxes 112,653                 112,653 
Other 1,339                     1,339   
Transfers -                            - 

Total revenues 116,437            116,437 
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Lincoln Downtown Development Authority 
Management’s Discussion and Analysis 

 
 
 Governmental   
 Activities  Total 
 2006  2006 
    
Expenses:    

  
General government $           214,079 $              214,079
  

Total expenses 214,079               214,079
   
Change in net assets (97,642)                   (97,642)
   
Net assets – beginning 600,215               600,215
   
Net assets – end  $           502,573   $              502,573

 
 

 
Cost of Services – Governmental Activities 

     
     
 Total Cost Program   Net Cost 
 of Services Revenues  of Services 
 2006 2006  2006 
     
Functions/Programs 

  General government 214,079 2,445 (211,634)
 
Total expenses $          214,079 $                 2,445 $         (211,634) 

 
 
REVENUES 
 
Though property taxes continue to be our largest source of revenue, we had only a minimal 
increase again this fiscal year. The total taxable value on all real and personal property 
amounted to $6,956,621 for the fiscal year 2005-2006. 
 
 
 
 
 
 
 
 
 
 
 
 



-8- 
 

Lincoln Downtown Development Authority 
Management’s Discussion and Analysis 

 
 
Financial Analysis of the Government’s Funds 
 
As noted earlier, the Lincoln Downtown Development Authority uses fund accounting to ensure 
and demonstrate compliance with finance-related legal requirements. 
 
Governmental funds.  The focus of the Lincoln Downtown Development Authority’s 
governmental funds is to provide information on near-term inflows, outflows, and balances of 
spendable resources.  Such information is useful in assessing the Lincoln Downtown 
Development Authority’s financing requirements.  In particular unreserved fund balance may 
serve as a useful measure of a government’s net resources available for spending at the end of 
the fiscal year. 
 
As of the end of the current fiscal year, the Lincoln Downtown Development Authority’s 
governmental funds (general fund) reported ending fund balances of $158,605, a decrease of 
$2,767 in comparison with the prior year.  All of this total amount constitutes unreserved fund 
balance, which is available for spending at the government’s discretion.   

 
General Fund Budgetary Highlights 
 
There were no differences between the original budget and the final amended budget. 
 
Capital Asset and Debt Administration 
 
Capital assets.  The Lincoln Downtown Development Authority’s investment in capital assets 
for its governmental and business type activities as of April 30, 2006, amounts to $343,968 (net 
of accumulated depreciation).  This investment in capital assets includes land, land 
improvements, building and improvements, machinery and equipment.   
 
    
 Governmental   
 Activities  Total 
 2006  2006 

Historical cost:    
Land $         189,229  $               189,229
   
Buildings and improvements 87,203                     87,203
Equipment 171,605 1                  171,605

 447,496                   447,496
   
Accumulated depreciation:   
        103,528                   103,528
   
Net capital assets $         343,968  $               343,968 
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Lincoln Downtown Development Authority 
Management’s Discussion and Analysis 

 
 
Economic Factors and Next Year’s Budgets and Rates 

 
• The fiscal year end 2006 county wide unemployment rate is 11.2 percent compared to 

6.8 percent for the state. 
 
• There has been a slight increase in Property Tax Revenue.   
 
• The Authority has new developmental projects that will have a positive impact on their 

economy. 
 

1. The Lincoln Downtown Development Authority Board of Trustees has done 
extensive planning and created a proposal to upgrade the existing sewer system. 

 
2. The Lincoln Downtown Development Authority is also involved in various 

beautification projects which include demolition of a building, improving the 
exterior appearances of vacant buildings, and developing a new street scape.  

 
During the current fiscal year, unreserved fund balance in the general fund is estimated to be 
$150,000.  Per the Boards, the Authority must maintain a minimum fund balance of 10% of 
expenses, but strive to increase it to 15%. The final projected fund balance was $121,518 for 
2006 but the actual fund balance was $158,608 a difference of $37,087.   
 
Requests for Information 
 
This financial report is designed to provide a general overview of the Lincoln Downtown 
Development Authority’s finances for all those with an interest in the government’s finances.  
Questions concerning any of the information provided in this Report or requests for additional 
information should be addressed to the Office of the Lincoln Downtown Development Authority 
Treasurer, 652 N. Barlow Road, Lincoln, MI  48742. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Primary Government
Governmental

Activities
ASSETS

Cash and cash equivalents 149,456$                   
Receivables (net of allowance

for uncollectible accounts) 9,149                         
Internal balances -                                 
Due from other governmental units -                                 
Advance to other governmental units -                                 
Capital assets 447,496                     
Accumulated depreciation (103,528)                    

Total assets 502,573                     

LIABILITIES -                                 

NET ASSETS
Invested in capital assets,

net of related debt 343,968                     
Unrestricted 158,605                     

Total net assets 502,573$                  
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Lincoln Downtown Development Authority

STATEMENT OF NET ASSETS

April 30, 2006



Operating Capital
Charges for Grants and Grants and

Expenses Services Contributions Contributions
Functions/Programs:
Primary Government:

Governmental activities:
General government 214,079         2,445             

Total governmental activities 214,079         2,445             -                     -                     

Total primary government 214,079$      2,445$          -$                   -$                  

General revenues:
Property taxes, levied for general purposes
Investment earnings

Total general revenues and transfers

Change in net assets
Net assets - beginning of the year
Net assets - end of the year
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Program Revenues

Lincoln Downtown Development Authority

STATEMENT OF ACTIVITIES

For the Year Ended April 30, 2006



Governmental Business-type
Activities Activities Total

(211,634)                -                             (211,634)                
(211,634)                -                             (211,634)                

(211,634)$              -$                           (211,634)$             

112,653                 -                             112,653                 
1,339                     1,339                     

113,992                 -                             113,992                 

(97,642)                  -                             (97,642)                  
600,215                 600,215                 
502,573$               -$                           502,573$              

The accompanying notes to financial statements are an integral part of this statement.

Primary Government
Net (Expense) Revenue and Changes in Net Assets
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Governmental
Fund Type

General Fund

ASSETS

Cash and cash equivalents 149,456$               
Receivables (net of allowance for uncollectible accounts) 9,149                    

Total assets 158,605$              

LIABILITIES AND FUND BALANCES
Liabilities: -$                          

Fund Balances:
Unreserved

Undesignated 158,605                 

Total fund balances 158,605                 

Total liabilities and fund balances 158,605$              

The accompanying notes to financial statements are an integral part of this statement.
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Lincoln Downtown Development Authority

BALANCE SHEET - GOVERNMENTAL FUNDS

April 30, 2006



Fund balances - Total governmental funds 158,605$          

Amounts reported for governmental activities in the Statement of
Net Assets are different because:

Capital assets used in governmental activities are not financial
resources and therefore not reported in the governmental funds.

Governmental capital assets 447,496$            
Less accumulated depreciation (103,528)            

343,968            

Net Assets of Governmental Activities 502,573$          

RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS
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Lincoln Downtown Development Authority

TO THE STATEMENT OF NET ASSETS - GOVERNMENTAL FUNDS

As of April 30, 2006

The accompanying notes to financial statements are an integral part of this statement.



Governmental
Fund Type

General Fund

REVENUES
Taxes 112,653$               
Interest and rents 1,339                    
Other 2,445                    

Total revenues 116,437                 

EXPENDITURES
General government 112,645                 
Capital outlay 1,025                    

Total expenditures 113,670                 

EXCESS REVENUES OVER (UNDER) EXPENDITURES 2,767                    

FUND BALANCES, beginning of the year 155,838                 

FUND BALANCES, end of the Year 158,605$              

The accompanying notes to financial statements are an integral part of this statement.
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Lincoln Downtown Development Authority

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES

For the Year Ended April 30, 2006

IN FUND BALANCES - GOVERNMENTAL FUNDS



Net change in fund balances - Total governmental funds 2,767$              

Amounts reported for governmental activities in the Statement of
Activities are different because:

Governmental funds report capital outlays as expenditures.
However, in the statement of activities, the cost of those assets is
depreciated over their estimated useful lives.

Expenditures for capital assets 1,025$                
Less current year depreciation (26,618)              

(25,593)

  Less donated capital assets (74,816)

Change in Net Assets of Governmental Activities (97,642)$          
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The accompanying notes to financial statements are an integral part of this statement.

For the Year Ended April 30, 2006

TO THE STATEMENT OF ACTIVITIES - GOVERNMENTAL FUNDS

Lincoln Downtown Development Authority

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
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 Lincoln Downtown Development Authority 
 
 NOTES TO FINANCIAL STATEMENTS 
          

 
NOTE 1--SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES.  
 
The accounting policies of Lincoln Downtown Development Authority conform to generally accepted 
accounting principles (GAAP) as applicable to governmental units.  The following is a summary of the 
significant accounting policies used by the Authority: 
 
A.  Reporting Entity. 
 
Description of Authority Operations.  Lincoln Downtown Development Authority is a political entity situated 
within the County of Alcona which is located in the northeastern region of the lower peninsula of Michigan.  The 
governing body of the Authority is the Authority Board, composed of the President, the secretary, the treasurer, 
and four trustees.  The Authority President acts as the chief administrative and executive officer. 
 
The Authority provides services to its citizens in general government.  Revenues for these services are 
provided chiefly by taxes. 
 
B.  Government-Wide and Fund Financial Statements. 
 
The government-wide financial statements (i.e., the statement of net assets and the statement of changes in 
net assets) report information on all of the nonfiduciary activities of the primary government and its component 
units. For the most part, the effect of interfund activity has been removed from these statements. 
Governmental activities, normally supported by taxes and intergovernmental revenues, are reported separately 
from business-type activities which rely to a significant extent on fees and charges for support. Likewise, the 
primary government is reported separately from certain legally separate component units for which the primary 
government is financially accountable.  
 
The statement of activities demonstrates the degree to which the direct expenses of a given function or 
segments are offset by program revenues.  Direct expenses are those that are clearly identifiable with a 
specific function or segment.  Program revenues include: (1) charges to customers or applicants who 
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or segment; 
and (2) grants and contributions that are restricted to meeting the operational or capital requirements of a 
particular function or segment. Taxes and other items not properly included among program revenues are 
reported instead as general revenue.  
 
Separate financial statements are provided for governmental funds, proprietary funds and fiduciary funds, even 
though the latter are excluded from the government-wide financial statements. Major individual governmental 
funds and major individual enterprise funds are reported as separate columns in the fund financial statements. 
 
C.  Basis of Presentation. 
 
The accounts of the government are organized and operated on the basis of funds and account groups.  A 
fund is an independent fiscal and accounting entity with a self-balancing set of accounts.  Fund accounting 
segregates funds according to their intended purpose and is used to aid management in demonstrating 
compliance with finance-related legal and contractual provisions.  Account groups are a reporting device to 
account for certain assets and liabilities of the governmental funds not recorded directly in those funds.  The 
financial activities of the Authority are recorded in separate funds and account groups, described as follows: 
 
Governmental Fund Types.  General Fund.  This fund includes the general operations of the Authority and 
transactions not included in other funds.  The revenues of this fund are derived primarily from property taxes 
and state shared revenues. 
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 Lincoln Downtown Development Authority 
 
 NOTES TO FINANCIAL STATEMENTS 
 
 
NOTE 1--SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES. (continued) 
 
D.  Measurement Focus/Basis of Accounting. 
 
Measurement focus refers to what is being measured; basis of accounting refers to when revenues and 
expenditures (expenses) are recognized in the accounts and reported in the financial statements.  Basis of 
accounting relates to the timing of the measurement made, regardless of the measurement focus applied.  The 
accounting policies of Lincoln Downtown Development Authority conform to generally accepted accounting 
principles as applicable to governmental units. 
 
Governmental Funds.  The Governmental Fund Types (General) use a financial resources measurement 
focus and are accounted for using the modified accrual basis of accounting.  Under modified accrual basis of 
accounting, revenues are recorded when susceptible to accrual, i.e. both measurable and available.  Available 
means collectible within the current period or soon enough thereafter to be used to pay liabilities of the current 
period.  Current expenditures are generally recorded when the fund liability is incurred, if measurable.  
Exceptions to this general rule include principal and interest on long-term debt, which is recognized when due, 
and accrued vacation and sick leave, which is recorded when payable from current available financial 
resources. 
 
Cash and Cash Equivalents.  For purposes of these financial statements, cash equivalents include time 
deposits, certificates of deposit, and all other highly liquid deposits with maturities of three months or less. 
 
Inventories.  Inventories are not considered significant and are recorded as expenditures when purchased. 
 
Capital Assets.  Capital assets, which include property, plant, equipment, infrastructure assets (e.g., roads, 
bridges, sidewalks, and similar items) are reported in the applicable governmental or business-type activities 
column in the government-wide financial statements. Capital assets are defined by the government as assets 
with an initial individual cost of more than $2,000 and an estimated useful life in excess of two years. Such 
assets are recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital 
assets are recorded at estimated fair market value at the date of donation. 
 
Property, plant and equipment is depreciated using the straight-line method over the following useful lives:  
 
    Buildings - 40 years  
    Office Equipment - 5 to 7 years  
    Computer Equipment - 3 to 7 years 

 
Interfund balances.  On fund financial statements, receivables and payables resulting from short-term 
interfund loans are classified as "interfund receivables/payables." These amounts are eliminated in the 
governmental and business-type activities columns of the statement of net assets, except for the net residual 
amounts due between governmental and business-type activities, which are presented as internal balances. 
 
Employee Vacation and Sick Leave.    Authority employees are not allowed to accumulate vacation and sick 
pay and therefore, no liability has been shown in the financial statements in accordance with Governmental  
Accounting Standards Board’s Statement No. 16 “Accounting for Compensated Absences.” 
 
Accrued Liabilities and Long-term Obligations.  All payables, accrued liabilities and long-term obligations 
are reported in the government-wide financial statements. 
 

In general, payables and accrued liabilities that will be paid from governmental funds are reported on the 
governmental fund financial statements regardless of whether they will be liquidated with current resources. In 
general, payments made within sixty days after year end are considered to have been made with current 
available financial resources. Bonds and other long-term obligations that will be paid from governmental funds 
are not recognized as a liability in the fund financial statements until due. 
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 Lincoln Downtown Development Authority 
 
 NOTES TO FINANCIAL STATEMENTS 
 
 
NOTE 1--SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES. (continued) 
 
Net Assets.  Net assets represent the difference between assets and liabilities. Net assets invested in capital 
assets, net of related debt consists of capital assets, net of accumulated depreciation, reduced by the 
outstanding balances of any borrowings used for the acquisition, construction or improvement of those assets. 
Net assets are reported as restricted when there are limitations imposed on their use either through the 
enabling legislation adopted by the School District or through external restrictions imposed by creditors, 
grantors or laws or regulations of other governments. 

 
Property Taxes.  Properties are assessed as of December 31, and the related property taxes become a lien 
on December 1 of the following year.  The taxes are due on February 14 with the final collection date of 
February 28 before they are added to the delinquent County of Alcona tax rolls.  Assessed values are 
established annually and are equalized by the State at an estimated 50% of current market value.  Property in 
Lincoln Downtown Development Authority for the 2005 levy was assessed at a taxable value of $6,956,621.   
 
By agreement with the County of Alcona, delinquent real property taxes are purchased by the County of 
Alcona.  The proceeds from the County's purchase of the delinquent taxes are used to liquidate the  Authority's 
delinquent real property taxes receivables. 
 
Encumbrances.  Encumbrance accounting, under which purchase orders, contracts, and other commitments 
for the expenditure of monies are recorded in order to reserve that portion of the applicable appropriation is not 
employed by the Authority.  Commitments outstanding at year end are charged against the subsequent year's 
appropriation once received and approved. 
 
Use of Estimates.  The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported amounts of 
assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements 
and the reported amounts of revenues and expenses during the reporting period.  Actual results could differ 
from those estimates. 
 
Accounting Change.  Effective May 1, 2004, the Authority implemented the provisions of Governmental 
Accounting Standards Board Statement No. 34, Basic Financial Statements - and Management’s Discussion 
and Analysis - for State and Local Governments (GASB No. 34). Changes to the Authority’s financial 
statements as a result of GASB No. 34 are as follows: 
 

• A Management’s Discussion and Analysis (MD&A) section providing analysis of the Authority’s overall 
financial position and results of operations has been included. 
 
• Government-wide financial statements (statement of net assets and statement of activities) prepared using 
full accrual accounting for all of the Authority’s activities have been provided. 
 
• The fund financial statements focus on major funds rather than fund types. 
 
• The governmental funds now accrue a liability for compensated absences to the extent that they come due 
for payment prior to year end. 
 

Reclassification.  Certain items reported in the April 30, 2005, financial statements may have been 
reclassified to conform with the presentation for the current year. 
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 Lincoln Downtown Development Authority 
 
 NOTES TO FINANCIAL STATEMENTS 
 
 
NOTE 2--LEGAL COMPLIANCE. 
 
Budgets and Budgetary Accounting.  Prior to adoption of the operating budget, Authority departments 
prepare and submit their proposed operating budgets commencing the following May 1.  A public hearing is 
conducted to obtain taxpayer comments.  Prior to April 30, the budget is adopted by the Authority Board. 
Budgeted amounts are as originally adopted, or as amended by the Authority Board during the year.  Unused 
appropriations at April 30, are not carried forward to the following year.  The budget for the year ended April 
30, 2006 was adopted on a functional basis. 
 
P.A. 621 of 1978, section 18(1), as amended, provides that a local unit shall not incur expenditures in excess 
of the amount appropriated. 
 
In the body of the financial statements, the Local Unit's actual expenditures and budgeted expenditures for the 
budgetary funds have been shown on a functional basis.  The approved budgets of the Lincoln Downtown 
Development Authority for these budgetary funds were adopted on a function level.  Detail at the activity and 
departmental level is presented in the General Fund Combining Statement for the benefit of management. 
 
Accumulated Fund Deficits.  Lincoln Downtown Development Authority had no funds with an accumulated 
fund balance/retained earnings deficit at April 30, 2006. 
 
 
NOTE 3--DEPOSITS WITH FINANCIAL INSTITUTIONS.  
 
The  Authority maintains separate cash accounts for each of its funds.  Cash is not pooled. 
 
For the year ended April 30, 2006 the carrying amount of the Authority's deposits with financial institutions was 
$149,456 and the bank balance was $149,456.  Of the bank balance, $100,000 was covered by federal 
depository insurance (FDIC). 
 
Statutes authorize the Authority to invest as follows: 
 
(a) In bonds, securities, and other obligations of the United States, or an agency or instrumentality of the        

United States in which the principal and interest is fully guaranteed by the United States. 
 
(b) In certificates of deposit, savings accounts, deposit accounts, or depository receipts of a bank or a savings 

and loan association which is a member of the federal deposit insurance corporation or a credit union 
which is insured by the national credit union administration, but only if the banksavings and loan 
association or credit union is an eligible Michigan depository. 

 
(c) In commercial paper rated at the time of purchase within the 3 highest classifications established by not 

less than 2 standard rating services and which matures not more than 270 days after the date of 
purchase.  No more than 50% of any fund may be invested in commercial paper at any time. 

 
(d) In United States government or federal agency obligation repurchase agreements. 
 

(e) In bankers' acceptances of United States banks. 
 

(f) In mutual funds composed of investment vehicles which are legal for direct investment by local units of 
government in Michigan. 
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 Lincoln Downtown Development Authority 
 
 NOTES TO FINANCIAL STATEMENTS 
 
 
NOTE 4--CAPITAL ASSETS. 
 
Capital asset activity of the primary government for the current year was as follows: 
 
  Primary Government 
  Balances      Balances 
  May 1, 2005  Additions  (Deletions)  April 30,2006 
Governmental activities:         
Historical cost:         

Land  $248,904  $                  -   $     ( 59,676)   $     189,229
Buildings and improvements  90,203                  -             (3,000)       87,203
Equipment  183,651                  -          (12,586)  171,065

  522,758  -           ( 75,262)     447,496
      
Allowance for depreciation:      

Buildings and improvements  7,264  2,180               (150)     9,294

Equipment  71,144  24,438  
           (1,348) 
               94,234

  78,408  26,618  
          (1,498) 

    103,528

Net Capital Assets  
 

 $   444,350   $  26,618  
$      (73,764) 

   $343,968 
      
      
NOTE 5--RISK MANAGEMENT.   
 
The Authority is exposed to various risks of loss related to property loss, torts, errors, and omissions, employee 
injuries, unemployment benefits, as well as medical and workman's compensation benefits provided to 
employees.  The Authority has purchased commercial insurance for fleet equipment and tort claims, boiler and 
machinery, certain property and equipment damage and theft, employee theft, and limited tort claims for 
specific Authority facilities or events. 
 
Settled claims for the commercial insurance have not exceeded the amount of coverage in any of the past 
three years. There was no reduction in coverages obtained through commercial insurance during the past 
year. 
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REQUIRED SUPPLEMENTARY INFORMATION 
 
 
 
 
 
 
 
 
 



 

Variance with
Original Final Actual Final Budget

REVENUES
Taxes 115,388$       115,388$       112,653$       (2,735)$          
Interest and rents 400                400                1,339             939                
Other 2                    2                    2,445             2,443             

Total revenues 115,790         115,790         116,437         647                

EXPENDITURES
General government 148,433         148,433         112,645         35,788           
Capital outlay 1,675             1,675             1,025             650                

Total expenditures 150,108         150,108         113,670         36,438           

EXCESS REVENUES OVER (UNDER) 
EXPENDITURES (34,318)          (34,318)          2,767             37,085           

FUND BALANCES, April 1 155,836         155,836         155,836         -                    

FUND BALANCE, March 31 121,518$       121,518$       158,603$       37,085$         
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Lincoln Downtown Development Authority

REQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND

Year ended April 30, 2006

Budget Amounts
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